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At IFTL Trust Schools, we believe that all children can succeed and reach 

their full potential, in line with their individual needs and abilities. We 

value the importance of a nurturing environment where the children feel 

supported whilst also gaining independence on their developmental 

journey. At IFTL schools we look beyond the external presentation of 

behaviour to fully understand the specific needs of pupils and continually 

reflect on best practice and provision that would facilitate their progress. 
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Oak Provision Policy  

 

Rationale  

 

At Whitehouse Primary School, we strive to create a learning environment which enables our children to 

flourish in all aspects: academically, emotionally and socially. Our school ethos and values are built around 

offering communication-rich experiences which promote the child’s voice being heard and valued.  
 

Some of our children require a specialist, highly personalised additional provision that understands their 

current developmental stage and supports their readiness for subject-specific learning. The barrier impacting 

progression for some pupils is their communication and interaction difficulties and, for that reason, we offer 

a Communication and Interaction Provision (Oak Provision). Its purpose is to support learners to develop 

their communication and interaction skills and characteristics for effective learning so that they can access a 

broad curriculum which is built to support their understanding of the world and their role within it.  

 

Aims  

Communication is at the heart of this provision and the curriculum is weaved into a range of adapted learning 

opportunities. We aim to:   

1. Remove many of the barriers a child may face within a Key Stage classroom so that an individual may 

focus on their next steps for progression: academically, socially and emotionally. 

2. Provide a safe environment that encourages risk-taking and exploration of a modified curriculum 

through a range of different avenues (sensory, hands-on, real-world experiences) which, in turn, will 

offer them independent skills and time to prepare for adulthood. 

3. Invest time to understand the child’s current developmental stage so that learning can be tailored 

to allow them to thrive. 

4. Ensure inclusivity for all learners so that differences can be celebrated, and everybody has a sense 

of belonging as a peer group whilst being part of the wider school community.  

5. Follow guidance shared by external specialists so that preferred styles of communication are 

adopted, and the provision is in line with expectations set within key documents (EHCPs, Specialist 

Teacher reports, Speech and Language recommendations etc). 

 

Accessing Oak 

It is important to highlight that access to Oak Provision is fluid. For some learners, they will require access to 

weekly intervention groups with a focus on developing a specific communication and interaction skill. For 

others, Oak will be their main learning environment for most of their school week so that their needs are 

best catered for. Their readiness for learning with the mainstream classroom will be assessed frequently to 

ensure that they have the best opportunity to thrive. 

 

Referral and Entry Criteria   

All class teachers adopt High Quality Teaching strategies that enable reasonable adjustments to be made to 

the teaching and learning within their classroom. At times, certain pupils can require a more targeted 

approach and informal discussions will occur with the SENDCo. The class teacher will be in discussion with 

parents/ carers so any decisions around adaptation are decided collaboratively with the child’s best interests 
at the heart of it. Assessment tools such as the FACT/ FACT PLUS will be utilised to identify the severity of a 

child’s need. We will also be liaising with external agencies: Speech and Language Therapists, Specialist 
Teaching Team, SEND Support Team, Occupational Therapy so that advice can be sought. It may be possible 

for further adaptive measures to occur within the classroom following the advice shared by external 



 

agencies, but, for a small number of pupils, an additional provision is required to enable them to make 

progress.  

 

 

Some of the characteristics that may be identified as requiring a highly personalised approach include: 

• Significant difficulty in communicating needs and wants verbally 

• Finding communicating and interacting with peers and adults challenging 

• Spending lots of time on one’s own agenda and therefore transitioning to adult-led learning is 

distressing 

• Being unable to spend long periods of the school day accessing learning alongside peers within the 

classroom 

• Struggling to integrate and participate in a busy classroom environment 

• Working significantly below (more than 2 years) the age-related expectations of many or all areas of 

the curriculum 

 

 

Assessment, Planning and Preparation  

Prior to joining Oak Provision, all pupils will have personalised outcomes which will be weaved into all areas 

of the curriculum and teaching opportunities. Outcomes are set utilising the following: 

• Outcomes from the FACT/ FACT plus documentation 

• Specialist Teacher reports 

• Speech and Language reports 

• Education, Health, Care Plans (if they are in place) 

• The child’s current presentation and gaps in their knowledge and understanding identified through 
curriculum assessment tools. 

 

Alongside parents/carers, the teacher and practitioners will plan outcomes to focus on and evaluate each 

term with the child and discuss the children’s progress frequently throughout the term. Parent/carer SEND 

review meetings occur termly and will be an opportunity to celebrate progress and highlight next steps.  

 

A range of strategies will be used to support the pupils’ development. These may be as follows:   

  

• A multi-sensory approach that encourages a pupil to explore new concepts whilst acquiring language 

and understanding 

• Alternative Augmentative Communication (AAC) approach so that, whilst verbal communication 

develops, a child can communicate their thoughts, feelings, needs and wants. This includes objects 

of reference, PECS, visuals etc. 

• Opportunities to learn implied social rules and etiquette explicitly through modelling, repetition and 

role play 

• Social stories will support understanding of unfamiliar scenarios or rules that may require further 

explanation 

• TEACCH tasks and individual workstation 

• Personalised visual timetable to support the learning of routines 

• During talking and listening times, the pupils will be encouraged to speak relevantly and to wait for 

their turn, replying to and complimenting others 

• Games and role play will be used to demonstrate different social situations.   

• Puppets, masks, posters and other prompts will be used to encourage the pupils to reflect on how 

they feel, and on how they can affect the feelings of others 

• The pupils will be encouraged to quickly respond to instructions from all adults but also to operate 

independently, when appropriate, and to use their own initiative 



 

• Positive praise will be used constantly and at every opportunity to encourage the pupils and ‘smiles’ 
will be awarded to enable them to feel a sense of success 

• Sensory play 

• Role play area and through play 

• Through in the moment learning 

• Through outdoor learning  

• Through trips and visits 

 

 

 

  

Day-to-Day Operation  

 

 

The Provision is split into two classes: Seedlings is the Early Years/ Key Stage 1 class and Acorns is the Key 

Stage 2 class. The leads will be given planning and preparation time every week to plan for the provision, 

prepare resources and keep up-to-date with record keeping.  

 

Oak Provision will operate every day from 8.30 to 15:10 catering for up to 16 pupils which will be split across 

two class groups. Pupils will have time within their year group where this is appropriate to support their 

needs throughout the week.  

  

To ensure that social behaviours are effectively modelled, Seedlings and Acorns are always staffed according 

to need.  

  

In the rare event of staff absence, a decision will be made by a member of Senior Leadership, dependent 

on the needs of the pupils and the availability of other staff, as to whether to use another member of the 

Inclusion Team to support in the class for the day, or whether to close the Provision for the day. It would be 

a last resort to close the Provision due to the impact change has on the pupils accessing the Provision.    

  

The leads and practitioners will have the opportunities for CPD, both internally and externally: for example, 

from the Inclusion and Intervention team at Milton Keynes Council.   

    

The Involvement of Parents, Carers, Other Pupils and Staff   

The Class Teacher, Leads and/ or SENDCo will be available by appointment or phone call to discuss any 

informal questions or queries parents or carers may have.   

  

The Oak Provision Policy will be sent to parents upon entry to the group, giving them information about the 

setting and answering any questions they may have. Parents will be invited into the setting termly to discuss 

their child’s progress (SEND plan review) and to understand how the setting works and is supporting the 

child’s needs. Where a pupil has an Education, Health and Care Plan (EHCP), these will be reviewed annually 

with parents. Parents will also be invited to social events to interact with their child.  

  

All staff from across the school will be invited by the pupils to visit the group to join them at snack time or 

for social events, to enable them to see Oak Provision in operation and give the children opportunities to 

interact with a range of adults in the school community.    

  

Parent surveys will be completed, on a formal basis, annually to ensure that the views of parents are 

recorded. Informal viewpoints will be gathered daily through conversations with parents. Should parents 

require additional support from the Oak Leads and practitioners, they are able to liaise with them or the 



 

SENDCo and request further meetings. The Oak Class teacher and practitioners can support parents by 

providing additional resources to support the child’s development outside of school.   
  

Monitoring and Review   

The progress of individual pupils will be measured through the termly review of their outcomes in 

conjunction with their general assessment data.  

 

In addition, the SEND plan will be used to measure the progress of pupils against individual outcomes.  Where 

a child has an Education, Health and Care Plan (EHCP), this will be reviewed annually and will also help to 

inform the individual outcomes set to support communication and interaction needs within Oak.  

  

Oak Provision will be subject to regular monitoring in line with the Senior Leadership Team’s (SLT) monitoring 

schedule.   

  

Reintegration 

At Whitehouse Primary School, we place an emphasis on ensuring that the pupils within Oak Provision are 

ready to be successfully reintegrated back into their Key Stage class. If a pupil is not ready to be reintegrated, 

their time within Oak Provision setting will not be limited but this reintegration process will be defined by 

the child’s development.   
  

When the Oak Class teacher, Oak Leads and Practitioners alongside the SENDCo feel that a child is ready to 

reintegrate back into the setting, using evidence from their FACT/FACT plus, SEND plan and consultation with 

parents/carers, they will carry out an additional assessment (Assessment of Reintegration Readiness - 

Appendix 1) of the child to further understand their strengths and development areas. From this point, a 

reintegration plan will be derived, focusing on a staggered reintegration to ensure success.   

  

When staff working closely with the child consider them ready for reintegration, they will meet with the 

Phase Coordinator and SENDCo to discuss their readiness for reintegration. The ‘Readiness for Reintegration’ 
form (see Appendix 2) will be completed at this point. The Oak Class teacher and/or SENDCo will meet with 

the pupil’s parent/carer and a timetable for staggered reintegration will be planned and implemented.   

 

A further follow-up meeting will be scheduled, once reintegration has occurred to review the child’s progress 
and identify any further support that may be required (see Appendix 3). 

  

Assessment of Reintegration Readiness (Appendix 1)  

We use a ‘Readiness scale’ to assess our pupil’s readiness for reintegration. This assessment is a screening 
for suitability for integration and gives a diagnostic developmental profile. Used over time, it gives a clear 

measurement of pupil development skills in each area. It is a specific, quantitative assessment tool to help 

analyse the pupil; measure readiness to reintegrate; and highlight specific areas that need further 

development.  

  

The profile considers five main areas:  

1. Self-control and management of behaviour  

2. Social skills  

3. Self-awareness and confidence  

4. Skills for learning  

5. Approach to learning  

  

Allocate a score of between 1 and 4 to each of the statements as follows:  

 1= rarely fulfils this criterion  

 2= sometimes fulfils this criterion  



 

 3= frequently fulfils this criterion  

 4= almost always fulfils this criterion  

  

The numerical score at the end of each main area is totalled and plotted on the grid with a maximum score 

of 240; an overall score of 168 (70%) or above gives an indication that the pupil may be ready for transition 

into their mainstream classroom.  

  

The profile will indicate areas of relative strength as well as areas for further development. The profile can 

therefore be used to inform future outcomes, track progress and inform planning for reintegration.   

  

 

 

 

 

 

 

 

Positive Touch and Physical Intervention  

 

Some pupils within the Provision may require more physical contact with members of staff. They may wish 

to hold the hand of staff to support transition, they may participate in TACPAC (an intervention that involves 

physical touch for the purposes of sensory feedback) or they may seek reassurance or comfort. Methods of 

positive touch will be agreed with Parents/ Carers prior to their commencement and reviewed regularly. 

Staff are trained on how to safeguard both the pupils and themselves if it is necessary to utilise physical 

contact.  

 

Any pupil who is identified to attend the Oak Provision, who has previously exhibited physically violent or 

aggressive behaviour, will have a Behaviour Support Plan put into place. All staff and the pupil’s parent/carer 

will be informed of the behaviour Support Plan which will identify a range of de-escalation techniques.   

  

In the event of such behaviour, physical intervention would only be used, if necessary, reasonable and 

proportionate to the circumstance, in line with the ‘policy for the restrictive intervention and positive 

handling of students’. A record of any such intervention would be kept, using the appropriate form and 

Parents/ Carers would be informed that day. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 1 - Reintegration Readiness Scale 

 

1. Self-Control and Management of Behaviour 

Can arrive in classroom and settle down quietly and appropriately  1  2  3  4  

Does not leave the room without permission  1  2  3  4  

Behaves in socially acceptable manner in public e.g. outings  1  2  3  4  

Will abide by accepted rules of an organised game  1  2  3  4  

Goes to and stays in designated areas when requested e.g. 

playground, hall, etc  

1  2  3  4  

Controls emotions appropriately when faced with difficulties e.g. 

does not fight, strike out immediately, run away and hide or become 

excessively withdrawn  

1  2  3  4  

Score  

  

  /24  

 

 

2. Social Skills   

 

Can cope with large numbers of people  1  2  3  4  

Can accept that teacher time needs to be shared  1  2  3  4  

Can ask a question and wait for the answer  

  

1  2  3  4  

Has appropriate communication skills e.g. asking questions and 

listening  

1  2  3  4  

Can work alongside others in a group situation without disruption  1  2  3  4  

Interacts and plays in positive ways with peers  1  2  3  4  



 

Shows empathy for and comforts playmates in distress  1  2  3  4  

Chooses own friends and engages in positive interactions with 

other children  

1  2  3  4  

Makes and accepts normal physical contact with others  1  2  3  4  

Accommodates other children who ask to join in an activity  1  2  3  4  

Is self-reliant in managing own hygiene and basic needs  

  

1  2  3  4  

Shows genuine interest in the news and activities of another child  

  

1  2  3  4  

Contributes actively to play with one or more children  

  

1  2  3  4  

Shows variation in the roles undertaken during co-operative play 

e.g. is not always in the role of dominant character, etc  

1  2  3  4  

Engages in appropriate conversation with another child, 

exchanging information and using appropriate dialogue  

1  2  3  4  

Engages in positive interactions with the adults in school 1  2  3  4  

Shares equipment with another pupil  1  2  3  4  

Can take turns in play with another child  

  

1  2  3  4  

Score    /72   

 

3. Self-awareness and confidence 

 

Can communicate that he/she needs help verbally  1  2  3  4  

States feelings about self, e.g. happy angry, sad, etc  1  2  3  4  

Maintains appropriate eye contact  

  

1  2  3  4  

Participates in group work  1  2  3  4  

Participates in paired work 1  2  3  4  

Can participate in Oak Class routines  1  2  3  4  

Responds appropriately to stories and can identify the characters 1  2  3  4  

Participates in larger group activities e.g. dance, role plays, 

performances, etc  

1  2  3  4  

Shows pride in achievements and presentation of work  1  2  3  4  



 

Score  

  

  /36   

 

 

4. Skills for learning   

 

Can work alone without constant attention for brief periods  1  2  3  4  

Can attempt to listen to explanations and instructions and attempt to 

act on them  

1  2  3  4  

Understands the structure of the day  

  

1  2  3  4  

Understands the role of the teacher and other adults in the room  1  2  3  4  

Understands that there are different places for lessons other than 

the classroom e.g. library, hall, etc  

1  2  3  4  

Can organise him/herself if help is not immediately available  1  2  3  4  

Responds appropriately to personal request from teacher  1  2  3  4  

Will work alongside another pupil  1  2  3  4  

Can organise the materials needed for a task and clear them away 

appropriately  

1  2  3  4  

Shows appropriate levels of curiosity when changes to the room 

routines are observed  

1  2  3  4  

Reading and numeracy up to level that can be coped with in a 

mainstream classroom given reasonable support  

1  2  3  4  

Shows a willingness to improve own literacy and numeracy  

  

1  2  3  4  

Does not get up and wander around the classroom without a 

purpose  

  

1  2  3  4  

Needs a mainstream curriculum  

  

1  2  3  4  

Does not get impatient if help is not immediately forthcoming  

  

1  2  3  4  

Is willing to try complete a task independently  

  

1  2  3  4  

Pays attentions to class discussion and instructions  

  

1  2  3  4  

Score  

  

 
 

/68 
 

 

 

5. Approach to learning   



 

Is prepared to work in lessons  1  2  3  4  

Uses appropriate language and gestures  1  2  3  4  

Wants to be reintegrated  

  

1  2  3  4  

Has parental support  

  

1  2  3  4  

Can show an interest in lessons  

  

1  2  3  4  

Treats school property with care  

  

1  2  3  4  

Listens with interest to class explanations  

  

1  2  3  4  

Can accept disappointments e.g. when not chosen to participate in 

an activity  

1  2  3  4  

Will sit appropriately without causing a disturbance in both class and 

general school areas on request  

1  2  3  4  

Shows a sense of humour  

  

1  2  3  4  

Score  

  

  /40   

 

 

Record of progress  

Pupil name:                                                   Date of Birth:  

Start date in The Oak:  

Date   

  

Colour pen  

Date   
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Date  
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Date  
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Score in each  

area of learning  
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learning  

 

 

 

 

Appendix 2 - Reintegration Planning Meeting  

Pupil Name:  

  

Date of Birth:  

Present:  

  

 

What is currently working well:  

  

  

  

  

 

  

Summary of Discussions  

  

Next Actions  By who?  

Preparing pupil:  

  

  

  

  

    

Preparing parents/carers:  

  

  

  

  

    

Preparing receiving staff:  

  

  

  

  

    



 

Arrangements for arrival:  

  

  

  

  

    

Transition timetable:  

  

  

  

  

    

Additional information/comments:  

  

  

  

  

Date of follow-up reintegration review meeting:  

 

  

  

Appendix 3 – Reintegration Review Meeting  

Pupil Name:  

  

Date of Birth:  

Present:  

  

  

 

  

Has the pupil settled?  

Class Teacher views:  

  

  

  

Nurture Practitioner views:   

  

  

  

Pupil views:  

  

  

  

Parent Views:  

  

  

  



 

Changes/additions to reintegration plan and additional support arrangements agreed:  

  

  

  

  

  

  

  

  

  

  

  

Other information/comments:  

  

  

  

Date of next reintegration review (if required):  
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